School Leadership Team (SLT) Meeting Minutes
Date: November 24, 2025
Time: 11:30-12:55


1. Welcome
· October 27, 2025 Minutes Approved
· Approval of By- Law Changes


0. Principal Sacco’s Address
· Chess Afterschool- Started 11/18
· Looking into if this years Chess National Trip can be funded
· Guitar and Minecraft Afterschool to start in the upcoming weeks.
· Class Size Survey to be submitted today
a. K-2: No more than 20
b. 3-8- No more than 23
c. The request for 4 teachers for MS Math, Ela, Science,and Common Branch 1-6)
d. If we receive funds, we will accommodate those numbers


0. Ms. Panetta’s Address
· CEP Uploaded to i-Plan Portal
· CEP Goals and Progress Monitoring Based on Screeners
· Discussion of Goals- On Track, Almost on Track, etc
· #2 for Attendance in the District


0. SLT Training
· Members participated in SLT Training Videos
· Roles and Purpose of SLT- Shared decision making and structure for a collaborative school culture- Create, Develop, Review and Assess the Schools CEP
· Title 1 Schools support the implementation of these programs (SLT Support Site: Title 1 101)
· A-655- Required to have between 10-17 members, equal number of parents and staff, Principal, UFT Rep, PTA President, may have representatives from CBO (Do not count of 50/50 Balance)
· Member Election-Parents vote for Parents, Staff vote for Staff
· Meetings Take Place Monthly on DOE Premises and Minutes/Resources should be uploaded to the I-Plan Portal
· SLT Operations and Bylaws
· Consensus- Based Shared Decision- Making
· Development of CEP and Supporting Parent & Family Engagement
· iPlan Portal
· Supporting Parent Voice
· Parent Engagement Policy (PFEP) and School-Parent Compact
· Supporting Parents and Family
· School- Based Budgeting
· Reviewing Fiscal Resources


0. Student Members Introduction
· Jordan Lin Student Council President
· Tia Wang Student Counsel Vice President


0. Upcoming Events:
· November 25- SEEALL Basketball Team Game IS 52
· Nov 27-28 Closed for Thanksgiving
· 12/1 our NEW Band Teacher will start
· 12/1 our NEW Band Teacher will start
· K Open House- 11/25 4pm, 12/9 9am and 12/11 5pm
· PTA Holiday Boutique12/8-10
· PTA Meeting & Gingerbread NIght 12/11 5:30pm
· SLT December 12, 2024
· Dance Concert 12/17- Day
· Winter Concert 12/18- Day
· Winter Recess 12/22-¼ Return on January 5 

