School Leadership Team (SLT) Meeting Minutes
Date: December 12, 2025
Time: 12:15-12:55
1. Welcome
· November minutes approved

2. Principals Address
· Thanked PTA and parents for attending 12/11 Gingerbread House night. It was a huge success
· 12/18- K-2 Trip to see Santa at Dyker Beach Club
· CASA afterschool program is full, and will begin soon with Mr. Sanusi
· Data Driven Math AIS for Grade 6 Tuesday- Friday starting in January
· Increased incidents of students defacing furniture, chromebooks, etc. Infractions will now take place after school, starting on 12/15. Parents will be notified. Our goal is to improve our OARS Reports. Infractions taking place during the school day is not enough
· Please complete “District School Climate Survey”

3. Mr. Ciaravino 
· $2,260 Grant was given to spend based on Student Councils & Civics decision on where the money should be allocated.
· They will bring this to the SLT in January
· Students will be surveyed for final purchase

4. PTA Report:
· Sale next week- novelties, ice cream, snacks, etc

5. Important Dates
· Tuesday 12/16 & 12/18 Basketball game at SEEALL
· 12/17 K-5 Dance Showcase
· 12/23 Winter Concert with Ms. Overmoyer 
· Monday January 5, 2026 Students and staff will report back to work after Winter Break
· MOY Diagnostic- 2nd week in January - Grades K-2 ELA Acadience Grades 3-5 IREADY ELA and K-8 Math
· 12/28 PS/IS 104 District STEAM Exposition
· 2/9-2/13 SEEALL STEAM Fair “Engineering for a Better Tomorrow”

